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GOD’S PLAN FOR US IN OUR MARKETPLACE/WORKPLACE

• God has sovereignly planted us in our marketplaces.

• God wants to use us there (Jer 29:11; Esther 3:14; 
Judges 3:31)

• Our marketplace/workplace community should be the 
environment where we interface with people maximally or 
most often.
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The reason for using this term “marketplace community
ministry” is to help us appreciate that our ministry involves
not just one open-ended entity, but a series of niches or
contexts in which God places us and gives us maximum
interface and influence in our daily lives between Sundays.

UNDERSTANDING THE TERM 
MARKETPLACE COMMUNITY MINISTRY
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From Students “4 Wall” Ministry Context To 
Marketplace/Workplace  Ministry Context

Students 
Community 
Ministry

Transition 
Ministry

Marketplace Community 
(Long-term) includes:

Local Church 
(Long-Term)

Workplace

Business

Recreation Contexts

Social Contacts

Extended Family

Neighbourhoods

Other Niches

4-7 years 
period

2-5 years 
period
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An acronmy for your marketplace/workplace is your 3 PS:

P – where you get your pay (workplace)
P – where you play (recreation/sports context)
P – where you pray (fellowship groups, neighbourhood)
S – Where you stay (neighbourhood)
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Christ’s Model of a Ministry

 Most of Christ’s ministry took place in the 
marketplace, not in the synagogue

 Christ did not call priests to follow Him

 He chose business people for His core team:
Fishermen like Peter
Tax collectors like Levi

- No priests, no Levites, no scribes!
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What is this unique context or marketplace in 
which God has placed you?

How can you identify this your God-given niche?

How can you contribute maximally for the Lord 
in that context?

7



How can I minister to others effectively in 

this context in which God had placed me 

starting from my familiar context e.g. local 

church, students campus?
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Paul in the Marketplace of Athens

Read Acts: 17:16-34

A marketplace can be viewed as a Workplace
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Vs 17,18 – Paul deliberately moved from the synagogue 
(a comfort zone) to a non-comfort zone…the 
marketplace.

Why did Paul move to the marketplace?

He wanted: 

i. A place where he could find different kinds of people 
– as in the marketplace or workplace.

ii. To meet the thinkers of the day who influenced the 
society – the opinion leaders – e.g. Epicurean and 
Stoic philosophers, who could engage him ..

iii. To be in a place where he could appeal to people’s 
minds – creative thinkers of the day.
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Vs 18 – “What is this babbler trying to 
say?” others remarked.  He seems to be 
advocating (arguing, presenting) foreign 
gods.

They initially looked down on Paul! 

 He needed to prove his identity!

Notice that Paul first observed their felt 
need before he spoke

 And God gave him hearing and result 
vs 32-34
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Implications of the Meaning of the term 
Marketplace.

We notice from Acts 17 that the marketplace was not 
just a place to buy and sell.  But a place to:

 Meet people, transact various forms of  
business.

 Interact on issues of the day – current affairs.
 Network with people.
 Socialise with people.
 A rendezvous 

These are exactly what happen in a workplace
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Apart from Acts 17 in Athens, we can 

notice  some other references of the 

term “marketplace” in the Bible.
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 Isaiah 23:3 - City of Tyre - as a marketplace/commercial 
centre of the nations

 Mark 7:4; 20:3 - Where the Pharisees exerted influence 
on the  people

 Acts 7:37 - Playground for children – a mothers’ club?

 Acts 16:19 - Served as courts to judge people e.g. Paul
and Silas
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 Acts 17:5 - A centre for recruiting labour, including 
hooligans!

 Ruth 4:11,12 - A Gate where Boaz negotiated to marry   
Ruth

 Proverbs 31:23 - A Gate where the husband of the      
virtuous woman influenced other 
leaders.
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Thus the marketplace created an environment or context 
for several things to happen:

 Do business, trade, work.

 Network – meet people.

 Hire labour.

 Exchange opinions / dialogue / debate.

 Playground.

 Find out what was current – current affairs.

 Exercise all sorts of influence.
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From these we see the need to labour in our 
Marketplace/Workplace

 Presents a spiritually strategic opportunity for reaching 
numerous people we cannot reach within the 4 walls of 
the local church.

 Numerous opportunities to incarnate and explain the 
gospel among non-believers and seekers – 1 Peter 3:15.

 Context to we meet majority of men and women who 
interact with a majority of the lost world.

 Potential to reach people in society who have influence 
and position to enact national policies and laws.
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Business Weekly (1999)

“Five years ago, there was only one conference on 
spiritually in the workplace.

Now there are hundreds”
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Billy Graham: 

“I believe one of the next great moves of God 
is going to be through believers in 

the workplace.”
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Peter C Wagner (2011):

“When we recognise and affirm the apostles in 
the marketplace, we begin to see the 

transformation in our cities”.
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Doug Spada, of His Church at Work:

The “Church on Monday” is evidence 
that the church on Sunday 

is real”.
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Bill McCarthy:

“It all begins in the marketplace where 
disciples of Jesus, daily rub shoulders 

with the lost”
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Franklin Graham:

“God has begun an evangelistic movement in the 
marketplace that has potential to 

transform our society as we 
know it”
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With these in mind let us ask ourselves 
these key questions:

 Where is my marketplace?

 Where has God placed me or is placing me from 
day to day?

 Where do I have maximum interface and impact 
with people between Sundays?

 What is my marketplace niche or, if you like, my 
workplace community, where God may want to 
begin to use me as I identify it?

 Think carefully  and pray about this.
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God’s Mandate for our Witnessing in our 
Marketplace/Workplace

i. The Incarnational clue of ’Go’  (John 20:21)

ii. The Incarnational clue of “Imitation”’ 
(Luke 6:40; 1 Cor 10:31)

iii. The Incarnational clue of the Love of Christ
(2 Cor 5:14,15).
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“Absent Witness” “High Pressure Witness”

“Active Witness”
(Preferable Approach)

What kind of a witness are you in your marketplace?

Extremes

- Restricts faith to only a 
personal level

- Secret believer/follower
- Unprepared witness
- Ignores opportunities

- Tendency to compromise

- Religious Zealot
- Guilt- building
- Arm-twisting
- Throwing Gospel stones:

“Repent or Perish”

- Incarnational – 2 Cor 8:9
- Relevant – Men of Issachar – 1 Chron 12:32
- Walk the talk – Matt 5:16
- Models Excellence – Col 3:23; 1 Cor 10:31
- Identifies Open Nerves – John 4
- Prepared to share – 1 Peter3:15; Rom 10:17
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PRACTICAL WAYS TO MINISTER IN OUR MARKETPLACE

 Be prayerful – first speak to God about people before . . . 
 Stay in touch with people – be in circulation, not in seclusion …. 

be like a lizard, not like a frog.
 Think more of developing friendships and relationships.
 Build bridges with people to discover ‘open nerves’ intentionally 

(e.g. Christ in John 4).
 Seek for ways you can serve people from point of their  ‘felt 

needs’. (Mark 10:45)
 View marketplace ministry as a team effort with other like 

minded people in your context (Eccl. 4: 9,10; 1 Peter 4:10).
 Be observant, as Paul was in the Agora of Athens
 Learn to be creative – think “out of the box”.
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 Networking – seek to connect your workplace contacts 
with others facing similar issues, for ideas and 
encouragement.

 Share and explain the gospel  as God opens the 
opportunity, not just preach (1 Peter 3:15)

 Have one-on-one time with the individuals when 
appropriate eg. lunch/tea breaks – eyeball to eyeball.

 Use the opportunities God presents to you.
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Do What You Can!

You are only a link in the chain

Shamgar Principle

Judges 3:31

• Start where you are

• Use what you have

• Do what you can 29



MARKETPLACE MINISTRY IN JHB 
Marketplace Breakfast Forum & Bible Study

Core 
Discipleship 
Bible Study 

Forum for Women

1-1 Equipping
Mentoring/Counselling

Family Forum

The Fringes

• Professionals
• Business people
• Neighbours
• Contacts/friends
• Meet every 2 weeks

• Mainly from Core Groups and 
fringes

• Meet as needed with Chris 
and/or Chi

• Home-makers
• Professional women
• Wives in neighbourhood
• Contacts/friends
• Meet every 2 weeks

• Couples in Core Group
• Other couples
• Meet once a month
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The Challenge/Question

 God has created you and me for such a time as this.

 Will you fulfil God’s purpose in your marketplace at this time 
(Acts 13:36)?

 Why has God strategically placed you in your work, or business 
environment at such a time as this? (Esther 4:14,15)

 What will result if I do not play my part now in my God-given 
niche as  servant of God?

 How can I start?

 How can I get involved?

 What is already happening in my marketplace niche or where  
God is already working that I can get involved in?
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Here is the link where you can now order the book.

https://www.entrustsource.com/product/discipling-in-my-
marketplace/

or through Amazon/Kindle.
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